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Abstract

In general, determining the challenges and focusing on solving them will improve the effectiveness
of each process and achieve the expected results. Meanwhile, evaluating the effectiveness of urban
crimes and violations control, which is of a social nature and is related to the daily life of citizens, is of
great importance. Now the current control processes are not effective enough and have become a fac-
tor of friction between citizens and activists with unacceptable results in a way that has made the cur-
rent situation unsustainable. The comments made are generally made from outside the process with
an emotional, journalistic and critical approach and are evaluated by the activists as unfair, unfit for
expert criteria and not based on facts, therefore conducting scientific research with a problem solving
approach from within the process be very effective in explaining the subject. The main question of this
article is what are the opinions of urban management activists regarding the challenges of effective
control of urban crimes and violations? In order to answer this question, this article examines the pro-
cess of controlling urban crimes and violations using in-depth interviews with activists. The research
showed that the activists also consider the current process to be pointless, painful and discriminatory
with results disproportionate to its costs. Taking advantage of the process, avoiding the involvement
of material incentives and focusing on orderliness, popularizing supervision with the benefit of regu-

lation. Privacy and avoiding conflicts of interest can make controls more effective.

KeyWords: Urban crimes and violations, effective control, urban rights, conflict of interest, ur-
ban management
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